
Thursday, May 21, 2026

10:00 AM

Brazos River Authority, Lt. Gen. Phillip J. Ford Central Office

4600 Cobbs Dr., Waco, TX 76710



1.  Call Meeting to Order and Attendance

2. Public Input - comments on agenda items or flood planning issues 

(limited to 3 minutes each)

3.  Consent Agenda

 3.1. Approval of Minutes for the March 19, 2026, meeting 

 3.2. Approval and Certification of the Finance Report Expenditures 

            









4. Discussion and possible action on the report from the technical 

consultant



May 21, 2025

Technical 
Consultant Update



Agenda 

General and Schedule Updates

Task 4C– Performance of FMEs

Task 5A – FMX Recommendation



General Updates

Task 4C –  Technical 
Memorandum

• Received administratively 
complete notification from 
TWDB

• Waiting on comments

Task 5B – TWDBs for 
Performance

• Submitted list of FMEs for 
TWDB performance

• Received comments and 
provided responses

• First two FMEs will be 
initiated shortly



Flood Infrastructure Fund: Intended Use Plan
www.twdb.texas.gov/financial/programs/FIF/index.asp

What Is It?
◦ Plan outlining the plan for 

distributing funding through the FIF 
and the types of projects and studies 
eligible for funding

What Does It Include?
◦ Eligibility requirements
◦ Program timeline
◦ Prioritization & ranking criteria 
◦ Financing details & qualifiers
◦ Available funds

Access draft plan

View current ranking 
of eligible FMXs

Provide comments 
on funding approach

View FMX 
ranking 
metrics



Flood Infrastructure Fund: Intended Use Plan

Intended Use Plan out for review through June 12th 
(Friday) – Comment Form on website

Abridged applications for the 2026-2027 FIF will 
open after the public comment period

FMXs included in the 2023 RFP or the Amendment 
will be eligible for funding

Consultant Team will send out notices to email list 
about FIF application window



Task 3: Management Practices & Goals

Draft Chapter 3 
Provided for 

Review



Schedule Update

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

20272026

May

Draft RFP due to TWDB

Final 5B due to RFPG

Draft 5B due to RFPG

Task 5B list due to TWDB

Task 6: Impacts of Plan

Task 11: RFP Comparison

Task 9: Funding Analysis

Task 7: Flood Response

Task 8: Recommendations

Task 5A: FMX Recommendation

Task 5B: TWDB Performance of FMEs

Task 4C: RFPG Performance of FMEs

Task 5B: TWDB Performance of FMEs

Task 10: Public Engagement

Task 5B supporting 
data due to TWDB



Task 4C: RFPG Performance   
of FMEs

Jenna Blohm, PE, CFM



Task 4C: Schedule



Task 4C: FMEs for Performance

Barron’s Branch 
(City of Waco)

Turtle Creek (City of 
Belton)

Bee Creek (City of 
College Station)

Building upon previous 
study efforts to identify 

regional FMP 

Developing new model to 
identify FMP aimed at 

mitigating frequent 
structural flooding Building upon previous 

study efforts to identify 
regional FMP 



Task 4C: FMEs for Performance
Current Progress
◦ Coordination with sponsors to obtain existing 

data and information
◦ Collection of relevant public data
◦ Existing conditions model development

Upcoming Progress
◦ Continued model development
◦ Existing conditions flood risk assessment
◦ Problem area identification 
◦ Workshop with sponsors



Task 5A: FMX 
Recommendation

Ryan Londeen, PE, CFM



Task 5A: Recommendation of FMXs
Recommend FMXs that meet minimum TWDB and RFPG criteria to be eligible for 

funding opportunities. 

Public Outreach

• Collect FMXs 
from 
communities

• Pre-screen and 
coordination

Recommendation 

• Final RFPG 
decision on what 
is eligible for 
funding

• Additional 
criteria for RFPG 
goals

• Metrics

Task 4A: Mostly Complete Task 5A: Starting

Classification

• FMP

• FME

• FMS

• Infeasible

Evaluation

• Scope of work

• 1 sq. mi.

• Flood 
mitigation

• Models?

• Metrics



Task 5A: Recommendation of FMXs
Public Outreach (Already Complete)
◦ Advertised FMX collection
◦ Provided form to make collection process 

straightforward for sponsors
◦ Closed October 2025

FMX Evaluation (Already Complete)
◦ Screened submittals for feasibility
◦ Needs not focused on flood mitigation

◦ Local needs (less than 1 square mile)

◦ Corresponded with sponsors to get supporting 
information as needed

17 
Sponsors

97 
Submittals

63 Feasible 
FMXs



Task 5A: Recommendation of FMXs
FMX Classification (Already Complete): Sorted FMXs into categories based on 

available data and correspondence with sponsors.

23 FMEs
◦ Drainage Master Plan (7)
◦ Feasibility (5)
◦ H&H Updates (5)
◦ Mapping (3)
◦ Emergency Management (2)
◦ Erosion (1)

38 FMPs
◦ Channel Improvements (16)
◦ Crossing Improvements (6)
◦ Detention (4)
◦ Storm Sewer Improvements 

(2)
◦ Comprehensive Drainage 

Improvements (7)
◦ Other (3)

2 FMSs
◦ Flood Warning System (1)
◦ Property Buyout Program (1)



Task 5A: Recommendation of FMXs
Additional Criteria for Recommendation?

Pros
• Ensures funded FMXs 

are representative of 
RFPG priorities

• Helps limit “noise” 
from FMX list

Cons
• RFPG does not 

determine what 
ultimately gets funding

• Less FMXs means less 
chance for funding to 
come to Lower Brazos 
region



Task 5A: Recommendation of FMXs

Criteria for Recommendation (Last Cycle)
◦ No negative impacts for FMPs (TWDB)
◦ Sponsor approved (RFPG)
◦ 1 square mile – initial filtering complete 

(RFPG)

Potential Additional Criteria
◦ Project or study type
◦ Magnitude of expected benefits

The FMP provides flood mitigation benefits to a 
critical facility as defined by the TWDB, FEMA, or 

the State of Texas.

The FMP removes an established TxDOT 
evacuation route from flood risk.

The FMP removes a low water crossing that is a 
singular ingress or egress point from flood risk.

The FMP falls within a high flood risk HUC as 
defined by the analysis completed under Task 4A.

The FMP provides benefits to a repetitive loss 
structure.

1

2

3

4

5

FMP 1 Square Mile ExceptionsFMX Recommendation (Starting)



LOOKING AHEAD

JULY 2026

◦ Draft Chapter 2 Discussion 
◦ Task 4C (FME Performance) – Progress 

Update
◦ Task 5A (FMX Recommendation) – 

Discussion & Possible Action
◦ Task 7 (Flood Response) – Introduction
◦ Task 8 (Recommendations) – Introduction 

SEPTEMBER 2026

◦ Task 4C (FME Performance) – Progress 
Update

◦ Task 5A (FMX Recommendation) – 
Discussion & Possible Action

◦ Task 7 (Flood Response) – Discussion
◦ Task 8 (Recommendations) – Discussion

Gold = RFPG Decision or Vote



5. Report from:

5.1. Texas Water Development Board (TWDB) staff 
5.2. Regional Planning Sponsor 
5.3. Lower Brazos RFPG Chair
 



6. Confirm the next meeting date and discuss new business to be 

considered at the next meeting

3rd Thursday of the month for regular RFPG meetings – July 16, 2026, at 10:00 AM



7. Adjourn
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